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Chair Talk

Greetings Fellow GWAC Mem-
bers and Logisticians! This is-
sue of the GWAC ORACLE
Newsletter includes informa-
tion about upcoming events;
Chapter Officer reports; Man-
agement Committee meeting
minutes; an article on Mitigating Diminishing
Manufacturing Sources and Material Short-
ages (DMSMS) Part II; a SOLE 2008 Call for
Papers Flyer; an Announcement Flyer on the
District 2 Professional Development Forum to
be held on 26-28 March; and an announcement
Flyer on our 30 January GWAC luncheon.
Have a Happy New Year!

Professional Development Forum (PDF)
The District 2 PDF will be held at the ONMI
Hotel in Newport News, Virginia on 26-27
March, 2008. The focus will be on the training
and professional development of logisticians in
District 2. The topic is Configuration Manage-
ment—A Key to Lifecycle Sustainment. There
will be a two-day, two-track format with two
speakers. There will be no exhibitors at this
Forum and the attendance is anticipated to be
anywhere from 70 to 100 attendees. The cost
to attend will be $250 for members and $325
for non-members. See the Announcement
Flyer on page 7.

GWAC 2008 Seminar
The one-day GWAC 2008 Seminar is scheduled
for 12 February at the LMI office complex in
McLean, VA. The topic is Creating Readiness
through Managing the Sustainment Value
Stream. GWAC 1is awaiting approval from
SOLE—The International Society of Logistics

on the Seminar Business Plan, including
associated rates for members and non-
members.

30 January GWAC Luncheon
The 30 January, 2008 GWAC Luncheon
will be held at the Booz Allen conference
room in Rosslyn, VA. The topic is PBL:
Business Case Analysis (BCA). The speaker
1s Mr. Ted Seymour from Booz Allen.

GWAC 2008 CPL Study Group
We've already had a few individuals ex-
press interest in participating in a GWAC
CPL Study Group. Are you interested in
pursuing CPL certification? Are you will-
ing to participate in a self-directed GWAC
Study Group that would meet via telecon
once a week at a mutually agreed upon
time for two hours for up to 30 weeks be-
ginning in January? If your answer is yes,
contact GWAC Chair Dave Floyd, CPL at
floyd david@bah.com. For more info see
page 3.
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The ORACLE

The ORACLE is published 12 times a year.
The deadline for articles and announcements
is the second Monday of the month to be pub-
lished. Authors, please reference “Editorial
Objectives and Guidelines” wunder the
“ORACLE Newsletter” Link at
www.gwacsole.org for more details. GWAC
assumes no responsibility for statements
made by advertisers or for statements of fact
or opinion expressed or implied in this publi-
cation.

Upcoming Events
February 11-12, 2008, Effective Configura-
tion Management to be held in Washington,
D.C. Contact www.technologytraining.com.

February 12, 2008, GWAC 2008 Seminar to
be held at LMI, McLean, VA. The topic is
Creating Readiness through Management of

the Sustainment Value Stream. Contact Dave
Floyd, CPL at floyd david@bah.com.

February 14-15, 2008, Reliability, Availabil-
ity and Maintainability (RAM) to be held in
Washington, D.C. Contact
www.technologytraining.com.

February 27-29. 2008, Integrated Logistics
Support to be held in Washington, D.C. Con-
tact www.technologytraining.com.

March 26-27, 2008, District 2 Professional
Development Forum (PDF). Configuration
Management - A Key to Lifecycle Sustainment
to be held at the OMNI hotel in Newport
News, VA. Contact Dave Floyd, CPL at
floyd david@bah.com or at 703-965-5506.

August 19-21, 2008 SOLE—The Interna-
tional Society of Logistics 2008 Symposium to
be held at the Caribe Royale Orlando, FL.
The Theme is Logistics Transformation and
the Global Economy. Contact Jay Erb at
john.erb@gdit.com or at 301-459-8446 for
more information. See the Flyer on page 8.
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VC Finance Report

by Thomas Lorenzo at
thomas.lorenzo@pentagon.af.mil
As of 30 November, 2007
Beginning Balance: $5733.13
Income: Luncheon

Total Income: $0.00

Expenses: ($0.00)

Total Expenses: ($0.00)

Ending Balance: $5733.13

VC Prof. Dev. Report

by Ron Hooks, PMP, at

hooks dennis@bah.com

The 30 January, 2008 GWAC Luncheon will
be held at the Booz Allen conference room in
Rosslyn, VA. The topic is PBL Business Case
Analysis (BCA). The speaker is Mr. Ted Sey-
mour from Booz Allen.

CPL Chair Report

By Gary Glick, CPL at
glickg@starpower.net

CPL Exam Update

The next CPL Exam will be held Saturday, 3
May at the Florida Institute of Technology in
Alexandria, VA. Contact Gary Glick, CPL,
the GWAC CPL Committee Chair, at 703-
961-5416 for more information.

GWAC 2008 CPL Study Group (...Cont’d)
The CPL Study Group will require partici-
pants to hold a telecon weekly at a mutually
agreed upon day and time. Chair Dave
Floyd, CPL will make arrangements for the
telecon. As an example, the telecon might oc-
cur at 5:30pm until 7:30pm so participants
could avoid the worst of the rush hour going
home. To reiterate, it will be up to the par-
ticipants to decide upon the day and time.
The role of GWAC Chair, Dave Floyd, CPL,
will be to facilitate the standing up of the
CPL Study Group and to monitor attendance
and progress. All participants will be re-
quired to purchase four or five textbooks,
some of them are available from SOLE at a
discount. Participants will be given reading
assignments for each week and on a rota-
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tional basis, one participant will be assigned
as the facilitator for the week. The facilitator
will lead the review of the reading material.
The cost to participate in the GWAC CPL
Study Group will be a non-refundable $100,
not including the cost of the 4-5 textbooks.

SOLE Searchers

Check out the updated “Jobs” page hyperlink
at the GWAC Web site at www.gwacsole.org.
or contact Thomas Lorenzo at tho-
mas.lorenzo.ctr@pentagon.af.mil

DCCEAS Chair Report

Mr. Dev Raheja, our GWAC SOLE represen-
tative to the DC Chapter of Engineering and
Architectural Societies (DCCEAS), gave a
presentation on the trouble with Engineering
programs at Universities at 7:00pm on 1 No-
vember at Building 42, Room 212 of The Uni-
versity of District of Columbia. Chair Dave
Floyd, CPL attended.

Website Chair Report

Contact our new webmaster at webmas-
ter@gwacsole.org with your comments and/or
input. Files added during the last month to
the functional areas include the following:
General.

- November Management Team Meeting
Agenda and Minutes

- Updated Calendar of Events
Administration.

- Membership Spreadsheet, Password pro-
tected (contact webmaster@gwacsole.com)

- November ORACLE Newsletter

Finance.

- November Financial Report

Chapter Events List
2007-2008

Date Event
January 14 GWAC Mngt. Com. Mtg.
January 30 GWAC Luncheon

GWAC Mngt. Com. Mtg.
GWAC Seminar

February 11
February 12
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GWAC Management
Management Committee
Meeting Minutes

CALL TO ORDER:
Chair Dave Floyd, CPL, called the meeting to
order at 5:45p.m. on 12 November, 2007 at

Hamburger Hamlet Restaurant in Arlington,
VA.

CHAPTER OFFICERS PRESENT:

Dave Floyd, CPL Chapter Chair
Tom Griffiths VC Membership
Rich Miller, CPL Advisor

OLD BUSINESS:
Past Minutes. The GWAC Management
Committee reviewed and recommended ap-
proval of the November 2007 Management
Committee Meeting minutes and November
Financial Report.

VC/COMMITTEE REPORTS:

VC FINANCE:

The GWAC financial balance was no change
from $5733.13 for the previous month.

VC MEMBER SERVICES:

Mr. Tom Griffiths is planning for a 2008
GWAC Logistics Seminar to be held in the Oc-
tober time frame next year.

VC PROGRAMS:

Luncheon Speakers. We did not hold a lunch-
eon in August. Dr. Lloyd Muller, CPL and
President of SOLE spoke at our 26 September
Luncheon about GWAC and SOLE. The key-
note speaker for our 31 October Awards
luncheon was Mr. Rick Skinner, Inspector
General for the Department of Homeland Se-
curity. Our November 14 luncheon speaker
was Ms. Joyce McCallister, CPL, PMP. She
gave a presentation on the Planning, Pro-
gramming, Budgeting and Execution System
(PPBES). There will be not luncheon in De-
cember. Mr. Ted Seymour from Booz Allen
will be our 30 January, 2008 speaker. He will
be speaking on PBL Business Case Analysis
(BCA).

VC ADMINISTRATION:
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Our VC Administration, Ms. Mary Johnston,
worked with her employer, ICF, to apply for
Corporate Membership with SOLE - The In-
ternational Society of Logistics. She is con-
tinuing to collect “On a personal note” in-
puts from Chapter members to share in our
ORACLE Newsletter. Contact her at bun-
nystreet@yahoo.com for input. Ms. Johnston
hosted a Holiday Open House on 2 Decem-
ber from 2:00pm to 8:00pm at her residence.

CPL COMMITTEE CHAIR:

The next CPL Exam will be held on the first
Saturday in May at the Florida Institute of
Technology center in Alexandria, VA. Con-
tact Gary Glick, CPL, the GWAC CPL
Chair, at 703-961-5416 for more information.

NEW BUSINESS:

District 2 2008 Professional Develop-
ment Forum (PDF). The District 2 PDF
planning meeting was held on 10 December
via telecon. The two speakers have been
identified will be available to attend at the
end of March. The rate for non-members
was 1ncreased from $300 to $325. The PDF
Forum will be held at the ONMI Hotel in
Newport News, Virginia on 26-27 March,
2008. The focus will be on the training and
professional development of logisticians in
District 2. The topic is Configuration Man-
agement—A Key to Lifecycle Sustainment.
There will be a two-day, two-track format
with two speakers. There will be no exhibi-
tors at this Forum and the attendance is an-
ticipated to be anywhere from 70 to 100 at-
tendees. The cost to attend will be $250 for
members and $325 for non-members. The
next District 2 PDF meeting will be held in
January 2008.

ADJOURNMENT:

There being no further discussions, Chair
Dave Floyd, CPL, adjourned the meeting at
6:15pm. The next GWAC Management
Team meeting will take place at Hamburger
Hamlet restaurant in Crystal City on Mon-
day, 14 January, 2008. GWAC members are
most welcome to attend.

Contact the GWAC Web Site
at www.gwacsole.org




ARTICLE (Part II)

Mitigating Diminishing Manufacturing Sources and Material Shortages (DMSMS)

From the May-June 2005 AT&L Journal
Reprinted with permission

According to the Defense Acquisition University PBL course, there are three additional obso-
lescence mitigation strategies to employ as part of an overarching continuous modernization
approach:

* Engineering Change Proposals. The ECP process has traditionally been one of the primary
tools to mitigate obsolescence. Program and item managers use engineering support con-
tracts with the OEM to implement pre-planned product improvement ([P.sup.3]I) and to re-
spond to product safety issues, manufacturing concerns, and reliability problems while the
weapon system 1is in active production. [P.sup.3]l is a long-range strategy for upgrading
weapon systems capability to meet warfighter requirements. A [P.sup.3]I is funded through
acquisition funds and executed through engineering changes to production contracts, system
retrofit programs, system block upgrade programs, or user-installed modifications.

* Value Engineering. The DoD VE program reduces cost, increases quality, and improves
mission capabilities across the entire spectrum of DoD systems, processes, and organizations.
It employs a simple, flexible, and structured set of tools, techniques, and procedures that
challenge the status quo by promoting innovation and creativity. Furthermore, VE creates
incentives for government participants and their industry counterparts to achieve best value
solutions as part of a successful business relationship.

* Performance-Based Logistics. PBL offers a new and effective way to deal with obsolescence

throughout the life of a product. Unlike traditional approaches to modernizing legacy sys-
tems, PBL holistically manages the sustainability and availability of weapon systems. As sin-
gle-point responsibility for system availability shifts to the product support integrator under
the program manager, PBL provides a powerful tool for mitigating obsolescence and making
continuous modernization a reality for legacy weapon systems.

PBL clearly fulfills the need for continuous modernization and obsolescence mitigation. With
PBL, the program manager contracts for availability rather than the logistics elements that
contribute to availability. This is a long-term contract with an organic support source or a
commercial contract source. The nature of the agreement award is based upon the perform-
ance guarantees that ensure a system is truly supported. Under a PBL arrangement, the
support provider assumes support responsibility with accountability for meeting documented
performance objectives, such as system availability or supply effectiveness. The government
1s buying output capability at an agreed-upon level and price, rather than purchasing dis-
cretely priced logistics elements on a transaction-by-transaction basis. The PBL contractor
ensures that all elements of logistics support are available to provide an agreed-upon level of
system availability on demand. The PBL supplier has the financial incentive to continuously
improve performance because it has a bottom-line impact. (continued on next page. . . ... )



The DoD Program Managers Handbook--Common Practices to Mitigate the Risk of Obsoles-
cence available at <http://www.dmea.osd.mil/docs/pmhandbook_rev_d.pdf> identifies three
levels of practices to mitigate DMSMS:

Level 1 Practices to resolve current obsolete items (some may be considered reactive), are:

* Assign DMSMS focal point

* Conduct DMSMS awareness briefings

* Facilitate internal communication

* Facilitate external communication

* Implement comprehensive DMSMS plan
* Implement parts list screening processes
* Implement parts list monitoring processes
* Resolve current DMSMS items

* Create supportability checklist.

Level 2 Practices to mitigate the risk of future obsolete items (majority would be perceived as
proactive) are:

* Conduct DMSMS awareness training

* Perform DMSMS prediction

* Implement DMSMS internal steering group
* Build commercial off-the-shelf list

* Develop DMSMS solution database

* Develop opportunity index

* Create Web site for DMSMS management.

Level 3 Practices to mitigate the risk of obsolescence when there is a high opportunity to en-
hance supportability or reduce total cost of ownership (proactive activities which may require
additional program funding), are:

* Implement circuit design guidelines

* Produce behavioral VHDL [very high-speed integrated circuit hardware description lan-
guage| model

* Conduct technology assessment

* Implement electronic data interchange

* Investigate technology insertion. Also referred to as technology transition, this is the proc-
ess of applying critical technology in military systems to provide an effective weapon and sup-
port system--in the quantity and quality needed by the warfighter to carry out assigned mis-
sions and at the best value.

But What if We Didn't Proactively Plan?

What to do in situations where proactive DMSMS planning was inadequate, deferred, or sim-
ply never carried out? DoD 4140.1-R identifies a range of options through implementation of
"the most cost-effective solution consistent with mission requirements":

(to be continued in the January issue of the GWAC ORACLE Newsletter . . .)



MARK YOUR CALENDERS!

SOLE - The International Society of Logistics
District 02 Chapters

are pleased to announce

Configuration Management:
A Key to Logistics Sustainment

2008 SOLE District 02
Professional Development Forum

Omni Newport News Hotel
Newport News, Virginia
26 - 27 March 2008

Wednesday: 0730 — 1730 {social from 1800-1530)
Thursday: 0730 — 1730

The Chapters of Dhstnct 02, SOLE - The International Society of Logiztics (SOLE) are pleased to
anmoumnce the M08 Dhsinet 02 Professienal Development Forom (PDJF). To be conducted at the Ooem
H!wpmtﬂewu Huﬂmﬂmpntl‘lenu,\ﬁ:ynnmlﬁ :nil?ﬂzthm,ﬂmtwn day tramng event will

mh&:hm{hﬂg:ﬂlm:ﬂmmm and recerve trammg cerbficates for - :Eiltuuiﬂlnps_

Wednesday s offermg — workshops on Confipnration Identification sand Confipuration States and
Arccounting — will prownde both thecry and practical application of the pomeiples of CM 1o the desipn and

support of a system throughout its total hfe eycle. Thursday™s workshops on Change Control and
Confipuration Andits wnll contimme the techmcal ovennew of how CM 15 cofical fo ensure all elements of

logishics all work topether to support the actoal confipured equipment or syshems.
SAVE THE DATES — SPACES WILL BE LIMITED!

SOLE Members $ 250
MNon-50LE Members $ 325

David & Flopd, CPL, General Chair, ar (571} 227-7337
ot Jon J. Buder, DML, Director, SOLE Dixtrice 02, a (703) 221-7339
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SOLE - The International Society of Logistics
presents

SOLE 2008

Logistics Transformation
and the Global Economy

43rd Annual International Logistics Conference and Exhibition
Caribe Royale Orlando
Ofanda, Flarida
17 - 21 August 2008..

Workshops: 17 - 18 August 2003
Conference: 19 - 21 August 2008

S0OLE - The Intermathonn] Seclety of Loglstics (SOLE) presents the 430 Annual Inlemational Logisties
Confepence and Exdubifion ad the Canbe Royvale Ormdo. Odande, Floads from 17-21 Awgosi 21168
Eepreserhilives s Givenimenl fufsiry, Posmes ol Adcidenin wall B i aiten o

With a comference theme of “Logisties Tromsfermation and the Globol Economy,™ the syrmposium sl
fronm both stralegic and opershional  pesspectives, honrontally examine the 1ssues and relabosships
surtcanding fogistics ransformation.  Pasticipants will focus om its roda bothias & driver af ecopomic
segumty within the plobal economy, and gs a kev enabler to the achievement of collabomative infdemation
exchange, mamnm copitel development, information transparency, asset visshility, mdys=nal cohasivensss
arul prtdietivity, paietrating elobal maket shine, tedualogy capatal iztion, opssating footpal
i FEon, e nra-enterpee infopration. and globalizstion

SOLE 2008 will olTer paper piesentsion sessons that address all aspects of Logiaties and Mogistis
transfoimation 88 e invesires vehicle, fhom both g nafsoned mxl global posgective 18 you aie jnferested
in stmrEing o paper for considemtion, please submat an abstrac By 15 Apell 2008, 17 acceptad for SOLE

2008, e paper st be sulimitted oo bifer than 31 July 3008 — with the slide preseqtation fo be snbmited
bv 15 Aogusi 2008, For addit onal informmstion end submissions, pleas: contact esther Jokn (Soy) Erd,

KOALE 2008 Dogvaty Choade, af | 703) 206-0756 or SCLE Bleadgnarfers af §£300) 2592000,
Crly electrome submsssions wall be acceptad as jolinerbirgdit.com.
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@ Please Join the Greater
®
Washington Area Chapter (GWAC) of

SOLE — The International Society of Logistics
On Wednesday, 30 January , 2008

at the Booz Allen Rosslyn Office,
1530 Wilson Blvd., Arlington, VA from 11:30 am to 1:00 pm

for a luncheon and presentation. The event is $5.00 pay at the door.

RSVP to bunnystreet@yahoo.com

Mr. Ted Seymour, Booz Allen Hamilton
Business Case Analysis (BCA) - The Decision-Making Tool

For Performance Based Logistics

Mr. Ted Seymour is an Associate at Booz Allen Hamilton. He is retired officer
from the U.S. Air Force where he gained in-depth experience in maintenance, sup-
ply, and transportation management as well acquisition management experience.
One if his last assignments was as the Director of Logistics for the Coalition Pro-
visional Authority in Baghdad as part of Operation Iraqi Freedom. He is a
DAWIA certified Career Level III Program Manager and Level III Logistics Man-
ager. Currently, he is key member of Booz Allen Hamilton’s Performance Based
Logistics team. As a PBL subject matter expert, Ted leads the logistics analysis
on multiple business case analyses as well as an effort to help the Marine Corps
implement a PBL strategy

Ted received a Bachelor of Science degree from Rhode Island College and his Mas-
ters of Science degree in Logistics from the Air Force Institute of Technology.



